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1. OUSD (AT&L) welcomed all User Groups collectively before the groups split off to their individual meetings.

2. Lead over the Focus Group program, welcomed all Inventory Group attendees and went over the Charter. 

3. After an introduction by the Group Lead, all attendees were asked to introduce themselves and explain their role in their agencies inventory program. They were also asked what their expectations were for the Inventory User Group.

4. Attendees were then asked to formulate short and long term goals for the group. Results of which are listed below:

· Short Term

1. Become More Educated on the Inventory Process

2. Identify Deficiencies in Current Process

3. Recommend Improvements that will Improve Accountability and Streamline Process

· Long Term

1.  Have a more User Friendly, Practical and Efficient Process

2.  Improve Software and Scanner Testing Procedures

5. Next there was a discussion of the new Pocket PC equipment. Several concerns were brought up about the cost and reliability of the devices. Specifically:

· Not enough testing is performed on the devices and software prior to the programs being released. Therefore, the devices are being recommended and advertised before being fully tested.

· Devices are too expensive for something that is only used a few times per year.

· Need to test the devices in real world environments with real world databases. 

· With technology moving so fast, will sites have to buy new equipment every year?

6. The next step was to go over the existing inventory process using the new Pocket PC device. There were initially some technical problems with the Pocket PC device so the DPAS Project Officer, led the group in a discussion of the current inventory process screens. Once the hardware problems were resolved, the existing processes were discussed and all steps of the initialization, download, scanning, uploading and reconciliation stages were discussed. Some suggestions that came out of the session were:

· On the Generate Inventories Screen, move the Sub-Hand Receipt Holder Annex to the Options section and rename it to indicate that you will be generating a separate inventory for each Sub Hand Receipt. The User Group stated that the existing format is confusing and results in a lot of unnecessary inventories being generated.

· Make Generate Report the default option and rename it to Generate Hand Receipt. This recommendation was also an issue sent in to the DPAS Suggestion Box 

7. The group then went over approximately 32 SCR’s, User Suggestions and other issues generated from Help Desk Tickets and Developer concerns. Each issue and suggestion was discussed and when applicable, the DPAS application was accessed to gain a better understanding and provide a visual display of how the suggestion would impact processing and policy matters. The group looked at each issue in regards to regulatory and policy issues, programming and functional concerns, applicability to the user community and estimation of financial impact and return on investment. All feasible suggestions were then placed in a three-tier system for presentation to the PMO.

8. A discussion was held on the DOD RFID policy and how it could potentially impact DPAS and the user community. The use of a Unique Identification (UID) data element would no doubt become a requirement in the near future.  The group decided that for DPAS to comply with the emerging technology, it would be best served to develop a “Receipting” program that would allow assets to be scanned using the RFID technology and upload those assets to a “holding table” for the Property Book Officer to review. With this upload, the UID would be imported and broken up into individual data elements for incorporation into the End Item Increase process.  The incorporation of a Receipting Process and the UID data would also put DPAS in a better position to inherit the Military Equipment assets which have been targeted for inclusion in DOD financial and accountability systems.

9. The Help Files, Bar Code Scanner section of the DPAS Web-site and Inventory Management Training Manual were then discussed. Recommendations to add a Troubleshooting Section to the training manual and a Support section for the Bar Code Scanner section of the web site were provided.

10. Finally, the group reviewed all the suggestions again to determine which Tier the issue would be placed in, including the receipting process.  Once complete, the group was dismissed. 

Submitted for Approval By:

Inventory User Group Lead

