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Configuration Control Board (CCB) Meeting Minutes

August 26, 2004

                             DLA HQ Commander's Conference Room, 

Ft. Belvoir VA
Background: The CCB meeting was convened by the DPAS Program Manager (PM) and hosted at the Defense Logistics Agency (DLA) Headquarters, Fort Belvoir, VA. The purpose of the meeting was to follow-up on the DPAS migration plans (The Road Ahead) and Business Management Modernization Program (BMMP) strategies affecting our users.  These discussions were based on survey results from the previous CCB meeting held on July 16th. The meeting also had guest speakers that presented information about modern systems, tools and technology. Presentations included upcoming software maintenance and customer support initiatives, which place greater emphasis on the CCB being a stronger proponent for DoD Personal Property management. 

8:15 – 9:00 Welcome/DPAS Program Update: The DPAS Program Manager (PM) provided opening statements and program background information explaining that while the application was previously declared a migratory system it is now a legacy system as stated by the BMMP.  Modernization efforts are expected to erode the DPAS customer base as they migrate to ERPs and other solutions over the next 2 to 8 years.  The PM provided the discussion on the results of the migration plan survey that was administered at the last CCB meeting. The survey results were no surprise and were consistent with responses given by the CCB representatives from the last meeting.

· 7 sites have modernization plans and will either migrate off of DPAS or incorporate DPAS into their future programs

· The smaller sites have no modernization plans in place and do not plan to migrate off of DPAS at the present time.

· If DPAS is not replaced it should be modernized

· Web-enable

· Add a Due-In Process

· Integrate with Acquisition and Financial Systems

· OSD should lead the property management organization

· 9:00 – 9:30 Property Community Support: The Division Chief of the DPAS Columbus Support Office briefed his view of DoD initiatives that are affecting how we can better serve the Property Plant and Equipment (PP&E) mission.  Supporting the current mission and operations for implementation, training, help desk and quality assurance remains a high priority as DoD modernization efforts continue to evolve.  He also presented recommendations and actions that are being implemented to change how we continue to support PP&E modernization efforts. Our team will begin to look beyond the DPAS software application and focus more on universal community concerns for PP&E in complying with appropriate DoD Regulations and Directives (e.g. the Federal Financial Management Improvement Act (FFMIA), the Joint Financial Management Improvement Program (JFMIP),  and other system requirements).   An immediate action is to get these regulations posted to the DPAS web site dpas.dod.mil.  Under consideration are changes to create a news corner and glossary on the web site along with other ideas that will provide an easy reference center for all PP&E users and mangers.  Other considerations would be changes to training and quality assurance to train and measure using these standards.    

9:30 – 10:00 DPAS 16.6 Software Update: The DPAS NAVSISA Software Development Project lead presented a brief on the key features being incorporated into the maintenance release going out sometime in the Spring of 2005.  The mandatory improvements will include:

· Adding Unique Identification (UID) field to End Item Serial Table

· Adding additional accounting data elements

· Multi-asset HRH transfer capabilities with form printing

· Inventory tracking and Portable Data Collection Devices (PDCD) identification

· Manual Inventory Reconciliation Report

· Disabling unused reports

· Document Register refinements

The project lead also talked about the new Intermec contract award, and how the PDCD mentioned on the contract, (model 751G), may not be compatible with the DPAS application. They are working with Intermec to resolve this issue.  Lastly, he briefed on the recommendation to upgrade the current database and web enable the application to meet security requirements and insure a viable architecture as the property community migrates toward a more modern solution.  

10:15 – 11:00 Business Systems Modernization: The contractor and lead of the DLA Business Systems Modernization (BSM) Team presented a briefing on the strategies, benefits, drawbacks and lessons learned, that DLA used and faced in an effort to bring their Enterprise Resource Plan (ERP) project to initial production. He also presented a demonstration of the property portion of the ERP to the group which is currently in the process of being released with upgrade 2.0 of their ERP.

11:00 – 12:00 Enterprise Integration (EI) Toolkit: The Enterprise Integration (EI) Toolkit was developed as a means of aiding different organizations going through the Business Management Modernization Program’s (BMMP) advocacy review process. The toolkit web site features guides, templates, and lessons learned that can be used by organizations to expedite the processes needed to establish and maintain either an emerging ERP or a sustainment system.  Two representatives who work on maintaining the EI Toolkit web site provided a presentation and demonstration on the web site.

1:00 – 2:30 DEB-X Concept and demo: The contractor and lead from Northrop Grumman, Enterprise Integration Services gave a presentation and demonstration for the Defense Enterprise Business Exchange (DEBX) translation software which helps legacy and migratory software exchange information with new and emerging software.  

2:45 – 3:45 DPAS User Group Updates: Accounting, Government Furnished Equipment, Reports, Inventory: Each working group lead was given the chance to update the CCB members on accomplishments since the last meeting, current initiatives, and future visions.

3:45 – 4:00 Next Steps:   The DPAS Program Manager (PM) wrapped up the meeting with closing remarks relating to the next steps for the CCB and the DPAS application.  She requested feedback on the following questions to consider: 

Do we want to see a COTS or ERP demo of another system?  

Are there any CCB members willing to share their agency story in the next meeting?  

What are the members currently doing to clean up data and be CFO compliant?  

How can we improve the support services?

 ACTION ITEM(s): 

1. Determine a time and place for the next Property Community Meeting – DPAS (PM) and property community members

2. Establish a way for Property Community members to participate in Web Board meetings – DPAS Columbus Support Office and Property Community Members

3. Send email explaining where the DPAS application simulations are on the web site to solicit user feedback – DPAS Columbus Support Office and Property Community Members

4. Add a blank copy of the GAO Audit Checklist to the web site for reference – DPAS Columbus Support Office.
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