DPAS GOVERNMENT FURNISHED PROPERTY  (GFP) AND LEASED ASSETS USER GROUP

MISSION:


To review existing DPAS processes for property furnished to and/or in the custody of contractors and leased assets to assess whether these processes: meet established accountability and audibility requirements; provide sufficient management controls to ensure data accuracy; and are efficient to use (e.g. minimize manual data-entry and laborious reconciliation processes, etc.).

BACKGROUND:


Government Furnished Property - DoD property accountability policy directs that all property owned by the government be recorded in an accountability system and financially reported if it meets capitalization criteria.  This includes property that has been loaned to or is in the custody of other parties including contractors. Most government owned property in the possession of contractors is being recorded and tracked by contractors in contractor owned accountability systems (FAR 45).  Generally, government personnel do not have access or visibility of this data without requesting the data from the contractor.  This property may be recorded in DPAS but the DPAS processes do not easily provide the visibility of information about the contract/reason why the assets have been furnished to the contractor.  Modifications to processes would provide more visibility, and provide additional controls needed for accountability purposes.

Operating Leases - Recent standards have been issued that require agencies to report the long-term liability of operating leases in their financial.  Currently DPAS does not provide the user with the capability to reflect the “out-year” operating lease costs in a way that a data query or an auto-feed to the accounting system could easily be accomplished.

USER GROUP MEMBERSHIP:


DPAS Super Users from Army, Navy, DLA, NIMA, DISA and DECA who are currently recording Government Furnished Property in DPAS, or have a need to track operating lease costs.  Would prefer a mixture of HQ and field level personnel.  

CURRENT PROCESS:


Assets that are furnished to contractors can be identified as such via the “Loan/Lease Code” in DPAS.  A Loan/Lease code of “C” (Out to Contractor) is selected.  The user also should assign a HRH/Sub-HRH and location to the asset.  However, if the contractor is not on site, this is difficult to do and it usually only identifies organizational level information (e.g. Contractor name).  Some users create separate UICs to track their GFP assets while others assign them to a different HRH Number.  

There is no mechanism to record operating leases in DPAS but it is possible to record leased assets using the “Loan/Lease Code” and selecting “Commercial GSA” or “In on Loan”. At the asset level, users can record some Warranty/Service information such as the duration of the loan.  

Based on current processes in DPAS, accountability information for assets in the possession of contractors is generally incomplete.  This is largely due to the past interpretation of FAR 45 (Accountability of property in the possession of a contractor, and the requirement of not maintaining duplicate records).  With the recent proposed changes to the FAR and the issuance of the DoD Property Policy Directive, there is a need to review the processes within DPAS to determine how the government can maintain the record within their property systems, yet share the responsibility for maintenance of the records with the contractor, and provide the contractor with visibility of the information.  As part of this review, there appears to be a requirement to record additional information about the contractor and the contract for which the GFP was furnished.

While operating leased assets can be recorded in DPAS, the process of recording the lease itself cannot be done.  Navy has established a work-around process in which they record the lease as a system and the leased assets as components of that system.  This mis-states the number of total assets and assets on loan. 

IDENTIFIED AREAS OF CONCERN:

· Identification of GFP, loaned assets and leases in DPAS is not intuitive and amount of information captured may be incomplete for users’ needs.  The drop down menu labels could be improved.

· Assignment of custodians (HRH) and locations – DoD policy requires assets be assigned a custodian (HRH) and locations for accountability purposes.  For GFP and/or property on loan, it is difficult to keep this data accurate.  Most users do not accurately record this info except to identify the organization name.  Giving contractors the ability to update this information remotely (e.g. access to a web enabled module that updates the database) could improve data accuracy 

· Performance of inventories – DoD policy requires that GFP assets be inventoried annually but most activities are not meeting this requirement as it is difficult to perform off-site inventories 

· Date of return – technically GFP and loaned assets are to be returned at some point in time.  Need to be able to assign an expected return date in DPAS.

· Asset values and substantiating documentation missing– In most cases, activities do not have documentation to substantiate asset values because procurement was done by another party.

· Weapon system GFP – is generally not recorded on any property books.  Only Program Managers are aware of its existence and value. 

USER GROUP RECOMMENDED CHANGES:

