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Purpose

The purpose of the DPAS User Group(s) is to review existing DPAS processes and to ensure accountability and audibility requirements are met.   Develop standards, guidelines and procedures to meet the DPAS

User’s  functional requirements.  To include, orientation and training on these standards, guidelines and procedures for all members of each group.   This forum will be utilized to discuss existing system functionality,  processes,  procedures,  guidelines,  training, documentation,  and recommended changes/additions/deletions.   In addition, to address User experiences and resolutions to existing and future issues and concerns

Expected Outcomes

Ensure current processes meet established accountability and audibility requirements; provide sufficient management controls for data accuracy; and clean audit opinion.   The User groups will provide awareness of and improvements to current User requirements standards.   Develop realistic  recommendations and plans to resolve issues.   Where necessary,  members of each User group will write new standards for review, and suggest changes to existing standards.  Guidelines and procedures for the performance of specific tasks may be collected, revised or written anew.    

The secondary focus of the group will be to solidify the existing infrastructure and play a role in selecting, reviewing, commenting on future Automated Information Systems (AIS) candidates. 

The deliverable will be a set of revised standards agreeable by the DPAS User Group(s) and approved by the DPAS Program Manager.

DPAS Program Management Commitment

The User Group members can expect the following from management stakeholders (listed below) in order to facilitate the work being performed:

1. Authorization and allocation of time to participate in meetings, perform research, and fulfil action items from group meetings.

2. Support in collecting information from other members of the organization, as necessary. For example, the group may wish to send a communication out under management signature, or request participation of other staff in meetings or reviews of documents.

3. Well-considered and timely review of key issues raised by the group for resolution at higher levels of authority.

4. Due consideration of recommendations made by the group, in all decisions related to standards, guidelines and procedures.

5. Agreement with the revised standards, guidelines, and procedures as witnessed by their approving signatures on the cover page of the document in addition to the exercise of management responsibility to enforce adherence to these revised standards, guidelines, and procedures.

Scope of Group Activity

The group is focused primarily on User functional requirements.    Subject Matter Experts (SME) participating on business functions that need to be performed and the information to be collected for management analysis.    Open forum for discussion and collecting feedback and making recommendations for changes to standards, guidelines and procedures.    New documents will be created only in areas where multiple members of the group identify substantial need.   Recommendations for enhancing the availability and usability of documentation and training will be provided to management.   It is expected that the group will perform the bulk of effort associated with creation and revision of documents.   Establish policy in time to guide system changes.   However, there will likely be a number of tasks that management will assign to staff outside of  each User group.

Each document will be assigned a proponent to act as the primary subject matter expert and point of contact.  This will assure that expertise and effort associated with standards, guidelines and procedures is distributed throughout the respective User Group.

Prepare status briefing for DPAS Program Manager.
Method of Operation

The following methods will be utilized for communication and conduct of work by members of the 

group as long as standards revision is necessary:

· Teleconferences to be scheduled at least monthly and at most weekly.

· NetMeeting will be used to review a subset of critical documents in real-time.

· Individual proponents for standards will perform writing and research efforts.

· All team members will read and comment on all standards as appropriate.

· Group members may seek volunteers from their project or site to provide input as needed.

·    Group recommendations will be documented,  presented to the DPAS Program Manager for approval   

and reviewed by the Configuration Control Board (CCB) for final approval.   Upon approval, changes

          will be  provided to the DPAS Program Staff for implementation.  

Management Priorities for Action
By their signatures on this charter, management endorses the following priorities for all of the DPAS 

User Group(s) processes for the work of the group:

· Make maximum use of existing standards and process assets rather than rewrite everything

· Ensure that the work of the group is communicated to the widest appropriate audience

· Take advantage of existing infrastructure to facilitate efficient progress (e.g., Web-based 

        technology, SEPG expertise in process documentation, baseline word-processing packages)

Management Stakeholders

The DPAS Program Management Office will sign this charter, and the following management 

will be requested to show their support for the various products of the work group. 

Title

____________________________________________

DPAS Program Manager

____________________________________________

Group Membership

Each USER group will  have a designated POC and alternate POC.   Those designated as POC and alternate 

POC will be included on all communications pertaining to the work of each group.  This list will be updated 

as necessary to reflect the dynamism of the group.









Level of Effort Committed

Time spent on the revision of standards, guidelines, and procedures is to be reported in the

Labor Reporting System (LRS) and EBiz under the category of XXXXXXX.     Wherever possible, this 

time is to be reported as direct labor.  When this document has been signed by the

DPAS Program Management Office and the xxxxxxxxxx, the LRS category for DPAS 

USER group will be created. 

SIGNATURES:
__/signed/_________________________  
                            __/signed/_________________

                DPAS PMO




 

____________________________                                ______________________________

                    Date            




                    Date

Goals and Milestones:

6-06-03

Establishment of DPAS User Group(s) mandated by CCB Members

8-26-03

Implementation of 4 DPAS User Group(s)

9-24-03

First Meeting of the Government Furnished Property (GFP) 
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