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SUBJECT: Policy for Unique Ideni Teation (U2 of Tangible Trams — Mew Equipment,
Major Modifications, und Reprocurements of Equinment and Spares

l'TI'il.]l.I.l: Tdentification | L) 5 a mandaio Ty I_:Icpa[me][ 0l Delense {DnD}
requirement on all solicitazions issued on or afier January 1, 2004, 1 strongly ENCOUrLEe
the Componen: Acquisition Execelives to incorporate this policy inle ongoing contracts
where it makes business sense to da s

Contracts shall reguire unique item identi Fration, or a DoD recognized unique
wentification equivalent, for all property wems delivered w the Government if; (1) the
acquizition cost is 35,000 or more, (27 it iz cither & serially managed, mission casential or
contralled inventory picce of equipment or 2 repirahle item, or 2 eonsumahle item or
material where penmanent wentification is requirzc. (3) itis 2 component of & delivered
e, L the program maniger has derermined thar vaigque identification is required, or {(4)
a LM er & DaDerseagnized TID equivaleat is aveilable. Existing government furnished
property provided to contraciors is exemp: from 155 policy until Jenuary 1, 2005 when
this pelicy becomes mandatory for sl government fumished properly incorporated mio
an end iterm, Unique identitication will camploment e Doparicit's caisting policy on
sertalized item management.

Cotponcnt Acquisition Excoutives (CALs) shall ensurs their program managers
understand the criticality of requiring LD and integrating this change inle te
appropriate business processes. All program manapers for new equipment, major
maodifications, and reprocurements of equipment and spares shall negin planning to apply
Unique Tdentification (UL en tangible items using the anached guidance, Wide Ares
Workflow (WAWE} will be modified to capture “he UID associated with 2ach item. Dold
Companents are expected o tansition rapidly to the WAWF as 4 mandatory payment
requirement by no Jater than January 1, 2005, 1 crcourage the CADs W promote and fund
pilol programs io apply UID to legacy equipment and their supporting AlSs, A Juint
Implementation Reguirememts Board for UTD will be established. This Board will focus
on business rules for esabling all A15s to nse the UTD as a primary or zltemale key 1o
achieve a globally interoperable network-centric anchitecrare for the integratsd
management of angible tems.

The Department, along with itz industry and inlemalional partners, clearly prefors
use ol construets described in 15(¢IEC 15434 to achieve inferoperability in business
intelligence. However, this requires IS0 approve! to add a new format o ISCRTEC 15434

&



for thnse ATA Spec 20060 Text Flement ldertfiers ( TEs)used in UMY The Depariment
valugs the formal 15O approval process and is proparing Lo submiy g proposal to ISOAEC
JTCUSC 31 seekang approval of a new format fo- the TEL addition, That approval
process is lengihy, and, in the inlenim, a collabor:tive solution 15 necessary Lo croate &
near-leem intereperzole envivonrtent for LD entancements (o business intelligence 10
suppor? coalition operations. This solation wses the structure of T8OKIEC 15434 as the
ATy gymlax standard and the business rules in the aached Appendix AL T approved, the
new format shall be vsed and replace the intesim “DDF format described in s nolicy.
Consideration and decisions o marking approas s shonld caretielly weigh any impacts
e changing lror the "DDY format 1o an approved Tuture format against any associated
costs and strategic near wrm marking requiremerds. I3CVIEC 13434 15 and wall be the
Departnent's preferred approach on all new soliciations, The use of the collaborative
solution format as described in the attached Appendix B should strictly be considered an
interim approach.

By Qctober 1, 2003, the Ihrector, Defonse Procurement and Acymsitbion Fohey
will publish an inerim rule that modifies the Deense Federal Acquisition Regolations ta
captare the acquisition cost of tangible itemg, and place LI on them coincident with
their acquisition. A subsequent rile will be issued o finalize government fumished
properly reguirements pricr w January L, 2005,

A Dol LT Program Management Office will be established to manage UL
implementation. The Offies charter wil! have & provision for completing s work and
transfering any continuing ¢ffots to the DeD Components. For the time being, the UTD
Tniegrited Product Team (LF]) will eonnnue 10 wark on 185ues in the following areas:

o Participate in the ISOTEC SC 21 process 1 obiain approval of an amendment to
TSOVIEC 15434,

+  Develop pelicy modifications to MIL-57T0612%, MIL-5T13-130, Dolr 4140.1-8,
D31 50002, DD S000.64, DoD 7000, 14-R, CICS] 31TLC, UMA Cne
Buck, and Militay Handlrook 01 A to er sws synchromized policy execution.

¢ Publich an on-line users puide on UTDY reguirements and applicstion,

v Dretermine minimum architecture’Sysiems requirements 1o capture UTD
infermation ol inspection and acceplone 2 and identily oppertumines tor rapid
implemenuion.

¢ Oversee any ULD demonstranon prograoms.

e Develop traning and education materals warking mnpasinersitip with the Defense
Acyquisition University

s Conduct outreach and communication o promate adaption of LT y fhe
Drepartment and its industry and internacione! painers



This guidence supersedes my memaorands o December 19, 2002 and Aprl 4,
20403, where [ promised te issue a mandatory ULD policy no Jater than Tuly 2003,
Additonal information and a Dol Cnique Tdentificaton Goide are at
Tt wwoneaeg sl miluid,. The point of contict i Plzaze
address your yucstions to him al (703) G435-1099
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