Workshop Content

The second workshop will provide you with a voice in the GFP propose program change to the FAR. After a brief introduction, the workshop will be open format to produce specific requirements to present to the DPAS PMO and the OSD AT&L Office.

Workshop Agenda

Tuesday May 11, 2004 (8:00 - 4:00) 
Welcome and orientation

Work Group Charter and Concept 

Discuss actual Users Group skill sets and members make-up

Establish GFP User Group Goals (Short and long-term)


To adapt solution processes for GFP Accountability and Fiduciary tracking.

Identify Process/System Problems

Review Propose Changes to FAR 45.5 

· An overview of major proposed changes to the FAR

· The effect these proposed changes may have on your organization



Wednesday May 12, 2004 (8:00 - 4:00)
Continue with the review and discuss:

· Enabling the integrated data environment

· Vision of the future for the FAR

· Best practices in property management

Review and Compare other DOD and Other Service/Component GFP Policies

Process a Case Exercise (Workshop tool) IAW the new proposed changes:

Identify Process/System Problems  (Problem resolution discussions)



Thursday May 13, 2004 (8:00 - 4:00)
Continue Identify Process/System Problems (Problem resolution discussions)

Identify recommended regulatory Changes to the FAR and DPAS

Prioritize Recommended Changes

In view of Effective and Efficient Improvements

DPAS users security access (System admin controls)

Web-site, and/or Customize Training Requirements

Discuss Next Steps and Timeline

GFP group follow-up goals

Recommend Changes to User Group Membership

Open Discussion and wrap-up
