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Background:  The CCB meeting was convened by the DPAS Program Management Office (PMO) and hosted by the Columbus Customer Service Office to discuss property policy changes, new customer support initiatives, release 16 impacts, pending system changes (16.5) and potential development areas.   Changes in the application, program, support services and CCB membership have occurred since the last CCB meeting which was held on June 25-26, 2003. 

NOTE:  Prior to the CCB meeting, the DPAS PMO hosted a Property Managers Workshop (1.5 days) which was attended by DPAS CCB members and other interested persons from the DPAS user community.  The workshops focused on four specific areas of CCB interest and concern:  property accounting and reporting, Government Furnished Equipment (GFE), Inventory processes, and Management Reports.  The working groups developed recommendations to improve business processes in each area.  The results of the workshops were presented at the CCB meeting and are summarized below in these meeting minutes.  Most CCB members attended both the workshop and the CCB meeting.       

8:30 – 9:15
Welcome/DPAS Program Update.  The DPAS Program Manager welcomed everyone and introduced the new Director of Property and Equipment (P&E) Policy Office, from the Office of the Under Secretary of Defense for Acquisition, Technology and Logistics (OUSD(AT&L)). The DPAS Program Manager provided a high level DPAS program overview that summarized changes in CCB membership, users, workload, support personnel, customer services, and program initiatives.  She also recapped FY03 successes and anticipated FY04 challenges.    

9:15 – 10:00
Military Equipment Valuation (MEV).  The Director of Property and Equipment (P&E) Policy Office, from the Office of the Under Secretary of Defense for Acquisition, Technology and Logistics (OUSD(AT&L)), provided an overview of Department of Defense’s (DoD’s)  Military Equipment Valuation (MEV) initiative which is being lead by the P&E Policy Office .  He explained that a new Statement of Federal Financial Accounting Standard, 23, issued in April 2003, now requires DoD to value and report military equipment on DoD’s Balance Sheet.  This new requirement will significantly change the way DoD buys, records, tracks and retires military equipment.  Current DoD policies, processes and systems do not currently support this requirement and must be modified to achieve the Secretary of Defense’s (SECDEF’s) goal of an unqualified opinion on DoD’s financial statements in FY07. The Director of Property and Equipment (P&E) Policy Office described the MEV project approach, goals and objectives and timeline.  He summarized evolving policies, explained how valuations are being performed and identified some of the system solutions being considered. The Director of Property and Equipment (P&E) Policy Office  mentioned that DPAS will probably play some role in the mid-term solution but its role is not yet clearly defined.  DPAS will probably have to be modified to meet MEV and UID (Unique Identification) requirements as they are identified and considered cost effective.  DPAS may be used as a pilot to test concepts in the near term.  Navy is also expected to create an MEV pilot using their ERP (Enterprise Resource Program) system.  

10:15 - 11:00
Other Important DoD Initiatives. The DPAS Program Manager provided an update on various major DoD systems and architecture initiatives including: “DoD’s Business Systems Modernization Initiative”, “Global Information Grid (GIG), Net Centricity (NC), Unique Identification (UID), Wide Area Workflow (WAWF) and Radio Frequency Identification (RFID).  She provided an update on the status of DoD’s business transformation and modernization efforts.  She explained what the GIG and Net Centricity are and how they impact the Business Enterprise Architecture (BEA) and DoD systems portfolio management.  She also explained the impact these initiatives will have on DPAS specifically:  (a) DPAS will have to become GIG and net centric compliant,  (b) UID will be added to DPAS,  (c) current scanners may not be able to handle 2D barcodes or UID data requirements (c) DPAS already supports RFID but will need to be modified to support it in conjunction with RFID, (d) automating DPAS receiving processes would help minimize “fat fingering” errors of UIDs and other receipt information, and (e) items in DPAS that are $5,000 or more will require UIDs. 
11:00 – 12:00
Software Updates:  The DPAS Software Development Project Officer,  presented DPAS software release highlights for Release 16.4.xx and 16.5.00.  Release 16.4  included CFO Accounting Reports at Department/Agency Level, On-line Batch and Interface Status Visibility, an accounting interface for the two remaining DISA databases, and provision of Pocket PC Portable Digital Assistants (PDAs) Inventory Application Software.  Release 16.5.00, which will go through Systems Acceptance Testing in March, is expected to be released in June 04. Changes will include:  SCR 239 (Mass Login Suspend/Reinstate), SCR 301 (DWAS Interface), SCR 302 (Auto Update Catalog with FED LOG Changes), SCR 315 (Mass Office Change), SCR 316 (Provide Visibility/Tracking of Contractor GFP Assets) and SCR 317 (Add Message to HR Report).

12:30 – 1:00
User Group Workshop Overview and Discussion of Future Software Changes:  The DPAS Chief of Customer Support Operations, provided a summary of the User Group Workshop discussions.  “Common Themes” included:  the need to better identify preferred practices for problematic processes and incorporating those “best practices” in DPAS training; impacts to existing policies and a desire for advance notification of future policy changes; greater use of the web for User Group communication and elearning-like training to focus on common problem areas.   There was also interest in a future DPAS User Conference.  Most User Group participants found the workshops helpful and thought the workshops should be held more frequently and last more than a day and a half.  Initially, most were interested in participating in several user groups.  However, the wrap-up meeting did such a good job summarizing the activities of each group, most participants agreed they did not need to participate in each group in order to derive the benefits.  All agreed the web-site should be used to facilitate User Group communication and the User Group members asked that User Group information be easier to find in the future.  A summary of user group focus areas included:

Policy Changes

· Clarify best processes

· Clarify or modify old policies

· Easy Access to Workgroup Information

Software Changes

· Would like new processes to be supported by DPAS  

· Source Documents Saved Electronically on DPAS Servers 

Training Changes

· Would like new processes, system changes added to classroom training

· Provide more E-Learning
- Web-Based Training for GFP/Accounting/Inventory
· Expand Basic Classroom Training To Include Business Concepts

1:00 – 1:30
What’s Next for Future Software Changes: The DPAS Software Development Project Officer discussed possible DPAS changes which are likely to be minimal due to the current restrictions on software development.  Examples included:  Commercial Software Upgrades due to expiring application support, remote monitoring reports to support DISA transformation, interfaces, and systems changes to support MEV, UID, GIG and financial reporting requirements.  There was some additional discussion about software change ideas that came in via the DPAS Suggestion Box.  CCB members wanted to know whether when a suggestion comes in, does a copy get sent to the appropriate CCB member of that Department or Agency to determine if it might already have been addressed? The DPAS Program Manager commented that the purpose of the Suggestion Box is to give every user a “voice” and an opportunity to comment on any aspect of the program.  However, several of the CCB members indicated they wanted to be part of process.  It was agreed that future suggestions would be provided back to CCB members for information. 

1:30 – 1:45
Customer Support & Communications Overview: The DPAS Chief of Customer Support Operations provided an update on “DPAS Customer Support and Communications”.  He discussed the Program’s mission which is to provide “one stop shopping” for all property accountability needs.  He outlined DPAS’s customer support initiatives in the areas of:  Development, Implementation, Training, Operations Support, Web Site, Help Desk and Quality Assurance.  In his closing remarks, he highlighted the scope of DPAS’s customer support which strives to be proactive and passionate in supporting the customers’ needs. 

1:45 – 2:00
WEB Modernization:  The DPAS Web Project Supervisor gave an overview of DPAS’s “Web Strategy.”  She stated that the DPAS Program’s objective is to enhance navigation, appearance and utility of the web-site;  in other words, to transform it from “Good” to “State-of-the-Art.”  She discussed web survey methodology that has been used, use of broadcast messages and future web initiatives.  In addition, she also showed the CCB several new web-site  “templates” developed by a web-site developer for DPAS.  An informal poll was conducted of the various template options:    “Prototype A” was the most preferred and received the most votes (20);  prototype 8 came second (approximately 3 votes). Users still have opportunity to review MELE web site templates and provide feedback.

2:00 – 3:00
DPAS Data Quality:  The DPAS QA Project Supervisor gave a presentation on “DPAS Data Quality Metrics.”  He explained that the key to data quality is HQ level leadership.  He also explained that data quality is a reflection of the controls implemented and the degree to which they are followed.  Management needs to constantly “track” data quality to make sure it does not degrade.  He described various management reports available to DPAS users and explained the process to request the downloadable queries via the DPAS website.  “HQ level data quality report cards” were handed out to each CCB member.  These report cards highlighted strengths and weaknesses in financial data and property management areas for each Component.  He also gave an update on the DPAS Help Desk.  He discussed the number of calls answered, abandoned call rates and customer survey results.  Additionally, the DPAS QA Project Supervisor talked about various DPAS security related issues including the DPAS Information Assurance program and Public Key Enabling (PKE) status.  PKI/PKE, for the private portion of the DPAS web-site (for client downloads), is expected to be in place by June, 2004.  The DPAS application itself will not be required to be PKI/PKE enabled until much later (currently projected to be 2007).   Additional information regarding this initiative can be found on the DPAS homepage using the link below. 

https://www.dpas.dod.mil
3:15 – 4:00
Training Initiatives:  The DPAS Training Supervisor provided an update on the DPAS training goals, objectives and accomplishments for the period FY02-FY04.  She then discussed report cards relating to instructor and course evaluations, new improved course offerings, classroom initiatives, E-Learning and future training efforts.  

4:00 – 4:30
Technology Demo:  An interactive demonstrations was provided of the new Intermec 750 and Symbol 8146 and 8100 PDA / Pocket PC-based Personal Data Collection Devices (bar code scanners).  They also demonstrated radio frequency identification (RFID) tags.
To read or download a complete copy of any presentation mentioned is this document as well as find out other information regarding the DPAS program, log onto the DPAS homepage using the link below.

https://www.dpas.dod.mil
Participants: See attached document for attendees' list

Action Items:  The action items from the CCB meeting and User Group Workshop are shown below:

                                                         CCB Action Items Table

No
Subject
Description
Action
POC

1
Incorrect Depreciation Schedule
Chart 25 shows dollar amount of incorrect depreciation creeping up in Jan and Feb 04.
Verified that the data used to compile this chart is indeed valid with assets added to DPAS as recently as February 04 with Depreciation Period greater than 20 years. Additional research will be done by NAVSISA. Need plan to update those records that reside in the system that meet this condition that were added during conversions.
Columbus Support Office / NAVSISA

2
Past Due Inventories
Do charts 37 and 38 exclude GFP from data on past due inventories over 3 years?
Yes, verified that the query used does include GFP and have modified the report to exclude GFP assets as they are listed in a separate report.
Columbus Support Office

3
Quick Reference Guides
Place on DPAS web site.

Columbus Support Office

4
Suggestion Box
CCB members want to see copies of suggestions submitted by their constituents.
Provide copies of suggestions and answers back to the CCB members on a monthly basis.
Columbus Support Office.

                                               User Group Workshop Action Items Table

No
Subject
Description
Actions
POC

1
Working Group Slides
Forward slides to Working Group Leads to get comments and action items.

Columbus Support Office

2
Auditor
The Accounting User Group needs an auditor in the group.

Columbus Support Office

3
Excess Process User Group/Workshop
DoDEA interested in having an Excess Process User Group/Workshop. 

AT&L 

DPAS Configuration Control Board Attendees 

AGENCY

DODEA

DISA

DLA

DODEA

DLA 

DSS

WHS

Navy (FISC Norfolk)

DFAS

NGA

NGA

NGA

PFPA

DECA

HQ USMC

HQ USMC

HQDA Policy

HQ DAU

DFAS-CO

DFAS-CO-TCM

OUSD (AT&L)

OUSD (AT&L)

HQ DODEA

NGA

ASA

MDA

DFAS-CO-TCM

DFAS-CO-TCM

DFAS-CO-TCM

DFAS-CO-TCM

HRC-St. Louis

CSTE-DTC-DP

IMA-NWR

DFAS-CO-TCM

DFAS-CO-TCM

DFAS-CO-TCM
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