

DPAS 

User group Session Agenda
DPAS Program Management Office

Meeting Location:

Defense Finance Accounting Service (DFAS)

3990 East Broad St., Building 21    

Columbus, OH 43213

Phone:  614-692-8408,  Fax:  614-693-2488

Tuesday, March 16, 2004

12:00PM – 4:30PM -  Columbus Room (C153)

                    12:00 - 12:30 DPAS Program Manager’s comments

· Welcome to working groups
· Systems development constraints; BMSI SCR approval process
12:30 - 1:00  Overview of Charter and Mission Statements

1:00 – 4:30 User Group Breakout

· Establish User Group goals for current workshop 
· Establish User Group follow-on goals 
· Discuss actual User Group skill sets and desired member make-up
· Identify existing process/systems problems associated with particular 

    User Group focus area

· Discuss solutions including non-system solutions such as:  
· Website content changes
· Training manual or Users manual changes/additions
· Management reports




DPAS User group Session Agenda (Continued)
Wednesday, March 17, 2004 User group Session continue

8:30-5:00 Hours - Columbus Room (C153)

8:30 - 11:30 User Groups Breakout sessions continue

· Continue problem resolution discussions

· Prioritize proposed recommendations/changes based on cost/benefit

1130:-12:15  LUNCH

12:15- 2:15  User Groups Breakout sessions continue

· Recommend next steps and timeline

· Recommend changes to User Group membership (if required)

· Prepare presentation for overall group session
2:15 – 2:30  BREAK

2:30 – 3:00  GFP  Presentation*

3:00 – 3:30   Inventory Presentation*

3:30-4:00     Accounting Presentation*

4:00 – 4:30  Reports Presentation*

4:30- 5:00    Open discussion and wrap-up 
NOTE:  User Group presentations* will include the following:

· Group goals (short and long term)
· Identified process/system problems
· Prioritized recommended changes; explain rationale and cost/benefit
· Recommended next steps, timeline and rationale
· Recommended changes to User Group membership              




DPAS 

Configuration Control Board Meeting Agenda
DPAS Program Management Office

Meeting Location:

Defense Finance Accounting Service (DFAS)

3990 East Broad St., Building 21    

Columbus, OH 43213

Phone:  614-692-8408,  Fax:  614-693-2488

Thursday, March 18, 2004

8:30 AM – 4:30 PM -  Columbus Room (C153)

8:30 – 9:15     Welcome/DPAS Program Update (DPAS PM)

9:15 – 10:00    Military Equipment Valuation and Reporting 

                         (Director, PP&E Policy Office) 

10:00 – 10:15  Break

10:15 – 11:00  Other Important DoD initiatives 

· Business Mangement Modernization Program (BMMP)
· Unique Identifier (UID)
11:00 – 12:00  Software Updates 

· Releases 16.4.04 and 16.5

12:00 - 12:30  Lunch Break

12:30 – 1:30   User Group Workshop Overview and Discussion of future software 

                        changes  

1:30 – 2:00     Customer Support & Communication Overview 

· Columbus operations customer support overview

· Web Strategy – New web page demo

· Customer communication: Broadcast Messages and surveys

                    2:00  –  3:00 DPAS Data Quality 

· Data Quality reports and User “Data Quality Report Cards”
· Help Desk
· Security Update
3:00 - 3:15  Break

3:15 – 4:00  Training Update 

· New courses and new course features 
· E-Learning demo
4:00 - 4:30 Technology demo 





